
European UX Market Rates 2026

The "Real Rate" Cheatsheet for Hiring in Europe.

Regional Quick Reference

Region Freelancer Rate Agency Rate Best For...

Western Europe €60 - €120 /hr €90 - €180 /hr Premium quality, Compliance, Enterprise

Eastern Europe €30 - €80 /hr €50 - €120 /hr Best Value, Tech quality, Nearshoring

Southern Europe €20 - €50 /hr €40 - €80 /hr Speed, MVP, Startups, Bootstrapping

🇩🇪 Germany (The Quality Benchmark)

Freelancer: €60-120/hr (Senior)

Agency: €90-150/hr
Hiring Speed: Slow (6-8 weeks)

Why Hire Here: You need structure, strict GDPR compliance, and zero-risk quality.

🇬🇧 United Kingdom (The Creative Hub)

Freelancer: £45-130/hr (€55-155/hr)

Agency: £80-150/hr (€95-180/hr)

Hiring Speed: Medium (4-6 weeks)
Why Hire Here: You need native English creative strategy and top-tier design.

🇵🇱 Poland (The Tech Powerhouse)

Freelancer: €30-80/hr
Agency: €50-90/hr

Hiring Speed: Fast (2-4 weeks)

Why Hire Here: You want Western quality engineering/design at a 40% discount.



🇵🇹 Portugal (The Startup Speedboat)

Freelancer: €20-50/hr

Agency: €40-70/hr
Hiring Speed: Very Fast (2-4 days)

Why Hire Here: You need to launch an MVP next week. Growing tech hub with great English.

"Real Rate" vs. "Posted Rate" Warning

Posted Rate: What you see on Upwork profiles (often lower to get clicks).
Real Rate: What excellent talent actually charges to take your project seriously.

Warning: If you pay below the bottom range (e.g., €15/hr in Portugal), you are likely hiring a junior
or someone with availability issues.

The North-South Divide

North (Germany/UK): Values Process. Expects detailed briefs and slow kickoffs.

South (Spain/Portugal): Values Speed. Expects "start tomorrow" attitude and flexibility.


